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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto OCBOEHMSI IUCHMIUIMHBI «YNpaBiICHUE MEPCOHANIOM» SIBIsSETCS (OPMHUpPOBAHUE
0a30BBIX MpejAcTaBieHUll, 0000LIEHHe M CUCTEeMaTH3als 3HAHUH OTHOCUTEIBHO CHCTEMBI
YIpaBJICHUS TEPCOHAIOM B OPraHHU3alMAX, Pa3BUTHS TPYAOBOTO KOJUICKTHBA, TpaHCPOpPMALUU
HR-nporieccos, MO3BOJISIIOIIUX WX WHTETPUPOBATh ¢ (UHAHCOBOW CHCTEMOH, CHCTEMOM
IIPOEKTHOTO YNPABICHUS U IPOU3BOJCTBEHHBIMH CHCTEMaMH, 4YTO IIO3BOJIUT MEPENTH  Ha
KaueCTBEHHO HOBBI ypOBEHb S(()EKTUBHOCTH TIPOILECCOB; COKPATUTH BpPEMs Ha TPUHATHE
yIpaBIEHYECKUX PEIICHUI MO0 KaJpOBBIM BOIIPOCAM; ONEPATHBHO YIPABIATh (PUHAHCOBBIMH U
TPYZAOBBIMHU PECYPCAMHU.

3a1a4i OCBOCHMSI TUCIUIUINHBI « Y IPaBJI€HUE IEPCOHATIOM»:

— c(hOopMHUPOBATh Yy CTYIEHTOB LIEJIOCTHOE TEOPETUYECKOE IMpEJICTaBIEHHE 00 yNpaBlIeHUH
MIEPCOHAIIOM KaK 0COOOM BHJIE TIPOGECCUOHATHLHON ACSITEILHOCTH U HAYYHOTO 3HAHHS,

— OCBOMTH MOHATHHHBIN anmapaT B 0071acTH YIPaBICHUS EPCOHAIIOM;

— PpaccMOTpeTh pOJIb CHELHUAIUCTOB [0 YIPABIECHUIO IEPCOHAIOM M BO3MOXHOCTH
MUQPPOBBIX TEXHOJOTHH B CHUCTEME CKBO3HOTO VIPABJICHUS IEPCOHAIIOM COBPEMEHHOU
OpraHu3aluy;

- OCBOUTH OCHOBHBIE HR-11porieccsl ¢ mpuMeHeHneM U(PPOBBIX TEXHOIOTHIA;

- CHUCTeMaTU3UpPOBaTh NMPUHIUMBI 3PPEKTUBHON I'PyNMOBOM M KOMaHJHOW pabOThI, B TOM
Yucae C HUCIOJIb30BaHUEM IUIATGOpPM s MPOBEACHUS OHJANH BUAEO-KOH(EpEeHUUl U BUIEO
BEOMHAPOB.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa3oBaTENBHON IPOrpaMMBl,
npezcTaBieH B Tabiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

Kox n Pe3ynbTaThl 00yUeHUS 110 JUCHUITIINHE
Hazsanue Konn (dopMyanupoBKa
OIIOII BO, (opmyIpoBKa HUHAUKATOpa Kon
COKpAIlCHHOE KOMIETEHIIUH AOCTIKCHUS pesyib DopMyIHPOBKA PE3yIbTaTa
KOMITeTEHIINU
TaTa
38.03.05 OIIK-6 : Criocoben OIIK-6.1xk : Pl 3nanne | 3HaeT cTwiM, PyHKINH,
«buznec- BBITIOJTHATH OcymecTBisieT METO/IBI YIIPaBICHUS
uH(pOpMaTHKa» | OTAEIBHBIC 33/[a4U B | aHATHU3 U HEepPCOHAIOM
(b-BN) pamkax BHEJpEHHE P2 Ymenue | Ymeer onpenensitb
KOJUIEKTHBHOM HMHHOBALUil B Ka/IpOBYIO TOJIHUTHKY,
Hay4HO- JKOHOMHUKE, HPUMEHSATH METOJIbI
UCCIIENI0BATENbCKON, | YHpaBIEHUU U YIIpaBJICHUSI IEPCOHATIOM
HNPOEKTHOH U nH(pOpMannOHHO- PJ13 HaBeik | Bnanmeer cucTeMHBIM
yqe6H0- KOMMYHHUKATUBHBIX IOAXOJIOM K YIIPaBJICHUIO
MpopeCcCCHOHANBHON | TEXHOJOTHIX TIepPCOHATIOM
JeSITEIBHOCTH IS
TIOKCKA, BEIPAOOTKH
U IPUMEHEHHUS
HOBBIX PEIICHUH B
obyacti
nH(pOpPMaHOHHO-
KOMMYHHUKAIMOHHBIX
TEXHOJIOT Ui

2 MecTo nucumMiuiaibl (MoayJis) B crpykrype OITIOII

JucuumuinHa «YrpaBieHHe epcoHaToM» OTHOCUTCS K 4acTH, popMUpYyeMOl yYaCTHUKAMU
00pa30BaTeNIbHBIX OTHOIIEHUH yueOHOro MaHa



3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIIIMHBI (MOIY/Isl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHYeCKMX 4YacoB, BBIJEICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommumucsa (1Mo BHUIAM
y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEITFHYIO pa0oTy, IPUBE/ICH B TabIUIIE 2.

Ta6muma 2 — O0miast Tpy10eMKOCTh JUCITUTITUHBI

Tpyno- OO0BeM KOHTAKTHOI paboTHI (dac)
CeMeCTp CMKOCTh
Hassanue 2)60 pq]\g Hacrs I/IE](I)/Iql)CO)C AypnurtopHas Breayuu- CPC Call)I(“)rpe“gfl
OI1OI1 BO y vII @ CD(Y)" YAHTOP TopHas
HAA > (3.E) Bcero Tauuu
0300)
nex. | mpak. | 1ma0. [TA KCP
38.03.05
busnec- O0dO bl.b 5 3 55 36 18 0 1 0 53 €]
nH(opmaTHka

4 CTpyKTypa U co/iepKaHue TMCUUILTHHBI (MOTYJIs)

4.1 Ctpykrypa qucuuiiansl (moayas) aiasa O®O

TemaTnueckuii TuIaH, OTPaXKAIOIINI COIEpKAHNE AUCIMIUIMHBI (TIEpEYCHb Pa3lesioB H TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM y4YeOHBIX 3aHATHH C yKa3aHHEM UX OOBEMOB B COOTBETCTBUH C
y4eOHBIM TIJIaHOM, MPUBEJICH B Tabmwuile 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI
Tekymero Koutpods aiast OPO

Kon pe- Kou1-Bo 4yacoB, 0TBEJeHHOE Ha Dopma
Ne Ha3Banue Tembl 3yJIbTaTa P
Jlex IIpakr JIab CPC TEKYyILIEr0 KOHTPOIIS
00y4eHus
MecTo 1 poiib yIpaBiIeHUs
TECTOBBIE 3aaHM,
1 | mepconanom B cucreme PI1 2 1 0 4
N JTCKYCCHS
YIpaBJIeHHs OpraHu3aIHeit
Obure GyHKIHH, METONE 1 TECTOBBIC 3aTaHUS
2 | cTHiM ympaBICHUS Pa1, POA2 2 1 0 4 .
JHCKyCCHs, Kelc
MEPCOHAIOM
Kanposas crparerus u
KaJpoBasi IOJIUTHKA TECTOBBIC 3a1aHMs, Keiic-
3 | ke PII2 4 2 0 3 JIAHHA,
opranm3anun. [lepconan 3a1adn
KaK 00BEKT YIpaBICHHS
CHUCTEMHBIN MMOAX0 K
YIIPaBJICHUIO IEPCOHAIIOM,
periaMeHTanus TECTOBBIC 3aaHMS,
4 | neATensHOCTH U Pa2 2 1 0 5 pa3sHOYPOBHEBEIE
OpraHu3aldOHHAs 3ajaHus
CTPYKTYpa yIpaBJICHHS
HIEPCOHAIOM
TECTOBBIC 3aTaHUS
5 | KazpoBoe mnanupoBaHue Pa3 2 1 0 5 ’
TBOPYECKOE 3a7aHHe
Tomex, noxbop, or6op TECTOBBIC 3aJJaHUS
6 | mepcoHasa B YCIOBUSX P13 4 4 0 6 ’
JieI0Bast urpa
IU(pPOBHU3AIIH
Haiis 1 axamrams TECTOBBIC 3aaHH,
7 Pa3 4 2 0 5 pa3sHOYPOBHEBBIE
nepcoHana N
3a7aHus, Keic
TECTOBBIC 3a1aHMS,
OneHKa 1 aTTecTanus
8 P13 2 1 0 4 Pa3HOYpOBHEBBIC
nepcoHana
3aJaHus, poJIeBasi HTpa
Pa3Butue nepconana
00ydeHue, KagpOBbIi .
9 (0by ’ P P13 4 1 0 5 TECTOBBIC 3aJaHMS, KEHC
pe3eps, IUTAHUPOBAaHUE
Kapbephl)
Morusauus 1 TECTOBBIC 3aTaHHS
10 | crumynupoBaHue TPYIOBOW P13 10 4 0 12 . ’
KEUChI, A€JI0Bas Urpa
JIeSITeIIbHOCTH IIepCoHaa




Hroro no Taéanue I 36 | 18 | 0 | 53 |

4.2 CoaepxxaHue pa3iesioB U TeM JHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Mecmo u ponw ynpaenenus nepcoHaiom 8 cucmeme YynpasieHusi Op2aHu3ayuel.

Copepxanne Ttembl: OpraHuzaius Kak HWHCTUTYIHMOHAJIbHBIA 3JIEMEHT OOIIECTBEHHOU
CUCTeMBl M Kak (DYHKIHUs ympaBieHHs. THUIBI OPraHU3alMOHHON CTPYKTYpBL. JTambl pPa3BUTHUS
opraHu3anuu (KM3HEHHBINH IWKI). MexaHu3Mbl yIpaBJICHHUS OpraHM3allMell Ha pa3HBIX 3Tamax
JKU3HEHHOTo 1ukia. 3amaun U pynkuun HR cnemumanucra B 3aBUCHMOCTH OT 3Tamna XU3HEHHOTO
[IUKJIa OPTaHU3AIMHA. DBOJIOIUS KOHIICIIUI 110 YIIpaBIeHUIO pabOTHHKAMU B opranm3aruu. CMeHa
YIIPaBICHYECKON MapagurMsl. .

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIIUU-TTPE3CHTALIH.

Bunbl caMOCTOATENBHOM MOJATOTOBKM CTYAEHTOB IO TEME: 3aKpPEIIEHUE TEOPETHYECKOTO
MaTepHralia C MOMOILBIO MPE3EHTALMM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 2 Obwue ¢ynxkyuu, memoost u CIMuIU ynpagieHus NepCoHAIOM.

Conepxxanne Ttembl: [lonstue ¢ynkumu ynpasienus. KioueBble (QyHKIUHM yTpaBlICHUS:
IUIAHUPOBAHME, OpraHM3alMs, KOOpAWHAUMSA, MOTHBAaUUs, KOHTpPoJb. CTWIN YIpaBICHHA:
aBTOPUTAPHBIM, JE€MOKpaTHMUYECKUH, TuOepanbHblii, cUTyaTHBHbIM. CTHIM MeHekMeHTa mo U.
Anuzucy: NpoOU3BOAWTENb, aAMHUHHUCTPATOpP, MpealpUHUMATeab, UHTerpaTtop. CucteMa METOJI0B
yIOpaBJIEHUS [EPCOHAIOM, MX Kilaccupukanus, o0JacTH MNpUMEHeHHs. BzaumocBa3p u
B3aMMOJICICTBUE aJMUHUCTPATUBHBIX, JKOHOMUYECKUX, COLUANIBHBIX, IICUXOJIOTHYECKUX METOJI0B
yIIPaBJICHUS IEPCOHATIOM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINN.

Buael caMOCTOATEIPHOW MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHUE TEOPETHYECKOTO
MaTepuasa ¢ OMOLIbIO IPE3EHTALNMN JIEKIUI, PEKOMEHIyEMON JIUTEPATYPBHI.

Tema 3 Kaoposas cmpameeus u kaoposas noaumuxa opearnusayuu. Ilepconan kak oovexkm
VYIPAGNIEHUsL.

Conepxkaanie Tembl: CylHOCTP M COJACp)KaHWE CTpareruud opraHuzamuu. Crpareruu
KOHLICHTPUPOBAHHOTO W HWHTEIPUPOBAHHOTO pPOCTA. ITambl CTPATETUYECKOTO YIIpPaBJICHUS
opranm3anuei. Llenn u 3aqa4u CTpaTernueckoro yrpasieHHus epcoHaioM opranu3anui. CyOobekT
U 00BEKT CTPATErHuecKoro ymnpapieHus nepconagoM. CTparerust ynpaBlieHUs] EPCOHATIOM: BH/IbI,
GbyHKIUY, TIpaBmiIa, HH-CTpyYMeHThl. CTpaTeruu MpuBJeUeHus, 0TOOpa, pa3BUTHS, UCIIONIb30BAHMSI,
BBICBOOOXKIeHUST Tep-coHana. CynHOCTh KaJApOBOW TOJUTHKH opraHu3anuu. OOBEKT, MpeaMerT,
LN, 3a/add, OCHOBO-TIOJIAralonife MPUHIUIB KaJpoBoi monuTuku. CTpyKTypa KaJpoBOH
MONUTUKA. THUIONOTHS Kaa-pOBOM MOMUTHUKU. OTambl (OPMHUPOBAHUS KAJAPOBOW TOTUTHKH.
OCHOBHBIE MEPOTPHUATUSA KaJAPO-BOW MOMUTHKU. [loHSATHE M CYIIHOCTH TMEpcoHaIa MPEIPHUATHS,
Kareropun nepconana. KanpoBbelit coctaB u kagpoBas cutryanus. OcoOEHHOCTH yMIpaBlIeHUS
MIEPCOHAIIOM Ha MaJIOM, CpeIHEM, KpyT-HOM nipeanpusitud. CyObeKThl M OOBEKTHI YIIPABICHHUS .

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUU-TIPE3CHTALIUH.

Buasl camocTosiTeIbHON MOATOTOBKU CTYIEHTOB IO TEME: 3aKPETUICHHE TEOPETUUYECKOTO
MaTepuajga ¢ TOMOIIBIO MPE3CHTALUN JIEKIHH, PEKOMEHIYyeMON IUTepaTyphbl, MOArOTOBKA K
CEMUHAPCKOMY 3aHSATHIO M KOHTPOJIBHOU pabdoTe.

Tema 4 Cucmemmbiii NOOX00 K YNpasIeHu0 nepcoHailoM, pelameHmayiss 0esameibHOCmu U
OP2AHU3AYUOHHASL CMPYKMYPA YNPAGIeHUsi NepCOHALOM.

ConepxaHnve TeMbl: YIpaBieHue Kak rmponecc. [loaxoapl K oOmpeaeneHuo TMOHATHUS
«yTpaBlieHUE MepcoHa-IoM». DyHKIHMOHAIBHO — 1€JeBas MOJIeJb CHUCTEMbl YIIpaBJICHUS



nepcoHaioM. @akTopbl, BIUSIONIME HAa (HOPMUPOBAHHE CHUCTEMbI YIIPABICHHUS IEPCOHAIOM.
KiroueBble 3neMEHTBI CHUCTEMEI YHOpaBJICHUA IICPCOHAIIOM. KajlpOBI)IC mpouecCbl M KaApOBEBIC
OTHOIICHUS B CHUCTEME YIpaBlieHUs nepcoHanoM. OpraHu3anuoHHO-(QYHKIMOHABHAS CTPYKTypa
CITyOBI yIpaBJICHHS TIEPCOHATIOM, €€ LETH U posib. DYHKIIUHN CITyKObI YIIPABICHUS TIEPCOHAIIOM.
[TpuHUMIIBI yIpaBJIeHHUA Kak Mpollecca pealn3aluy yrpaBieHueckux ¢GyHKuui. JlokanbHbie
HOPMAaTUBHBIC aKThHI: TIOHATHE, 3HAUeHHEe. Kiaccudukaius periiaMeHToB, KapoBasi IOKyMEHTAIIUS.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTMH: JICKIIUU-TIPE3CHTALlUN.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHUE TEOPETUYECKOIO
MaTepHaia ¢ MOMOILBIO MPE3EHTALMM JICKIIUI, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 5 Kaoposoe nianupoganue.

Coneprxanne TeMbl: CyIIHOCTh M COAEpPKaHUE KaAPOBOro IIaHUpoBaHUs. KpaTkocpouHoe,
CpeIHEeCPOYHOe, JOJITOCPOYHOE TUIaHHpOoBaHKe. KadyecTBeHHAs M KOJMYECTBEHHAs MOTPEOHOCTH B
nepcoHaie. Hanpasnenuss peanuzanuu KaJgpoBOro IUJIAHUPOBAHUS: IUIAHWPOBAHME MOTEHILIMAja
OpraHu3aly, MIaHupOBaHHuEe 00yUYeHUs, aTTecTalluyu nepcoHana u ap. OnepaTuBHBIN Mi1aH paboThI
¢ nepcona-noM. [lmanupoBanme pacxo10B Ha mepcoHan (0l HKETUPOBAHHKE) .

®opMBl U METOIBI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe OOpa30BaTEIbHbIC
TEXHOJIOTMH: JICKIUU-TIPE3CHTALIUU.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
Marepuanga C TIOMOULIbIO MPE3CHTALMM JIEKIUH, PEKOMEHIYEMOW JIMTEPATyphl, BHIIOJHEHUE
TECTOBBIX 33/IaHUN U MPAKTUYECKUX YIPAKHEHUH (pelieHne Keic-3aaaun).

Tema 6 Ilouck, noobop, ombop nepcorana 8 yciosusix yughposuzayuu.

Conepxxanne TeMbl: TexHoJorus (OPMHPOBAHUS KagpOBOTO COCTaBa OpraHHU3AlUU.
[Tonstue moucka, nmojdopa, orOopa mepcoHala KaK KaJApOBBIX MPOLECCOB. AJTOpPUTM MOMCKa,
nonbopa, orbopa mepconana. [locpeqHuKu phIHKA TpyJda: LIEHTP 3aHATOCTH HaceleHus (Oupika
Tpyaa), KaapoBble areHTCTBA, AareHTCTBA IO TPYHOYCTPOHCTBY, paOoTHbIe caiiTel. HoBas
KOCHCTEMa ITU(GPOBOTO PEKPYTMEHTA. ANTOpUTM (GOPMHUPOBAHUS BaKaHCHH. TpeOOBaHUA K
KaHIuJaTaM Ha 3aMEIICHHe BaKaHTHOW JTOJDKHOCTU. VICTOUHMKM MOWCKA MepCcoHama: BHEUTHHE (B
TOM 4Hucie mu@poBbie, job-caiiTel: hh.ru, zarplata. ru, superjob.ru, rabota.ru; commaabHBIC CETH:
BKonrakte, Facebook, Instagram, Telegram), BHyTpeHHHE HWCTOYHHMKH, CaMOIPOSBHBIIHECS
KauauaaTel. Pestome. OCHOBHBIE MpaBHiia COCTaBICHUS M 0TOOpa pestome. TexHonoruu noadopa, B
TOM YHCIIE C IPUMEHEHNEM TEXHOJIOTHH NCKYCCTBEHHOTO MHTEIUIEKTa, POTPAMMHBIX TIPOTYKTOB U
onnaifH-cepBucos (IQHR, E-Staff — aBTOMaTH3MpoBaHHBIE MporpamMMbl Mo MoAOOpYy MepcoHana,
FriendWork Recruiter - cepBuc st aBromMaru3anuu noaoopa nepconana). Pekpyrment. CKpuHUHT
(Iludporoii ckpununr). [IpenBapurensHoe (TenedoHHOE) MHTEPBBIO C KaHauaataMu. [IpumeHeHmne
gar 00T, HIKCHEPTHON CHCTEMbl «JTaJOH» C HCKYCCTBEHHBIM WHTEJUIEKTOM JJsi pPalbOTHI C
couckarensimu. CobecenoBanue. MHTepBhI0. TpaguunoHHble (BOIPOCHHUKH, TECThI, AaHKETHI, KEHCHI
U T.J.) ¥ HE TPaJAUIMOHHBIE (rpadoyIoTHs, OTOOP MO UMEHH, TI0 TOPOCKOIY H T.J.) METOABI 0TOOpa
nepcoHana, UU(POBbIE CHCTEMBI U OHJIAWH-OLEHKH NepcoHana (Hampumep, Proaction.PRO).
TumnoBkie OMMOKY MOUCKA, TOAOOpa 1 0TOOpa NMEPCOHANA. .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIIUH-TIPE3CHTAIHH.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TE€ME: 3aKpErUieHHe TEOpPETHUECKOTO
MaTepuaja C IOMOIIBIO IMPE3eHTALM JIeKUUH, peKOMEHIyeMOoil JuTepaTypbl. 3HAKOMCTBO C
aBTOMATH3MPOBAHHBIMUA CHUCTEMaMH I0A0Opa C NMPHUMEHEHHEM HCKYCCTBEHHOTO WHTEIUIEKTa Ha
npumepe Po6oT pekpyrep (robothr.ru), Po6oT Bepa (https://hr.robotvera.ru).

Tema 7 Haiim u aoanmayus nepconana.

Conepxxanue Tembl: [IpuHsiTe pemieHus o0 HaiiMe KaHauaaTa. AJrOpUTM TPYAOYyCTPOICTBA.
[TamsTka kannupata. Ilaker AOKYMEHTOB, HEOOXOAMMBIX TPHU TPYAOYCTPOMCTBE. 3aKIIIOUCHUE
TpyznoBoro noroBopa. Croeruduka 3akiiOueHus TPYJOBOIO JOrOBOpa C Pa3sHbIMU KaTEropHsIMHU



paGoTHuKOB. TpynoBOi TOrOBOP C PYKOBOAMTEIEM OpraHU3alMu. TpynoBble B3aMMOOTHOIICHHS C
WHOCTpAHIIAMH, JIIIaMu Oe3 rpakaancTBa. ABTomaTtuzamnus kaapoBoro ydera (1C: «3apmiara u
ynpasnenue mnepconanom», KUC «®Dnarman» u ap.). [loHstwe ajmanTanuu Kak KaJIpOBOTO
npouecca. MecTto ajantaluyd B CHCTEME YIPABIEHUS IEPCOHAIOM OpraHu3anuu. MeXaHu3Mbl
a/JlanTalyy: akKKOMOJAIUs U acCUMMWISIIMSL. Buapl agantanuu: ncuxopu3nonoruyeckas, CorraibHO
— TICHUXOJIOTUYECKasi, aJIMUHUCTpaTUBHAsA, mpodeccruoHanbHass U np. llepBuuHas u BTOpUYHAS
ajanrtanus. YUYacTHUKM aJalnTalMoOHHOro mponecca. CucreMa HacTaBHUYECTBA B OpraHU3allUu.
Meponpuatuss W HMHCTPYMEHTHl ajantauud. [IpuMeHeHne TEeXHOJOTMM BHUPTYyalbHOM H
nomonHeHHON peanbHOcTH (VR/AR) B mepuon amantammu. WcmbitarenbHbI CpoK. THIOBBIC
OmMOKH B afanTaIiy IepcoHaa.

@opMBl U METOABI TPOBEACHHS 3aHATHI 1O TeMe, MNpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINN.

Bunabl caMOCTOATENBHOM MOJATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIIEHUE TEOPETHYECKOTO
MaTepuajga C IOMOLIBIO IPE3CHTAUUN JIEKLIUH, PEKOMEHAYEMOW JINTEPATypbl, IOArOTOBKA
JOKYMEHTa «IaMATKa Mpu o(GOpMIICHUH Ha paboTy», BBHINOJIHEHHE TNPAKTHYECKOTO 3aaHus:
COCTaBJIEHUE PE3IOME M PEKOMEHAATEIbHOIO0 MNHChbMA, IMOATOTOBKA MPOrpaMMbl aJaNnTallud M
npe3enTanu « Welcomey.

Tema 8 Oyenxa u ammecmayus nepcoHana.

Conepxanue TeMbl: [ToHsITHE 1€710BOI OLIEHKM NEpCOHAa Kak KaJpoBoro npouecca. Mecto
JICIIOBOI OIIEHKHU IepcOoHajla B CHCTEME YIpaBJICHUS MEpCcOHATIOM opraHu3anuu. KoHTeKCTHbIN u
KOMIIETEHTHOCTHBIN MOAXOABI K JEJI0OBOM oleHKe nepcoHana. CoxepkaHue, METOIbI U ITpoLeaypa
KOMIUIEKCHOW OIICHKH TIepCOHana. TeXHOJIOTMW OLEHKH TMepcoHaa. BHenpeHne mudpoBBIX
texnosioruii B HR mporeccer (Hanmpumep, Proaction.PRO - cuctema jy1st oHIaiiH-OIIEHKH TIEPCOHAIA.
ITporpamma 1C: «lIpennpusarue 8. OueHka nmepcoHana» - OLEHKa IEpCOHalla Ha OCHOBE MOJENN
KOMITETEHIMH, HCIOIb30BaHUs NMPO(ECCHOHATIBHBIX U NCUXOJOTHYECKUX TECTUPOBAHUM, OLIEHKH
pesynsratoB Tpyaa mo KPI-mokaszarensim). TpeGoBaHusi K TpoleAype OICHKH IEepCOHama.
Kputepun onenku nepconana. OrpaHuueHusl OLEHOYHBIX TEXHOJIOTMH M METOJbI UX MPEOJOJICHUS.
TumnoBbie OommMOKK B JCIIOBOM OIIEHKE IMEpCOHasa. ATTECTalusl Kak KaJIpoBBIM mporecc. Mecto
aTTeCTallMy IIEPCOHAJa B CHUCTEME YIPABIEHUS IEPCOHAIOM opraHu3auuu. llenm arrecranmm.
[IpaBuna mpoBeneHHs MPOLEAYPHl aTTeCTalMd PabOTHUKOB M O(OPMIICHHUS aTTECTAIIMOHHBIX
TOKYMEHTOB. OCOOCHHOCTH TMPOBEICHHUS AaTTECTAllMM OTIEIbHBIX KaTeropuil pabOTHUKOB U
CITyXKalllKX.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALINH.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
Mareprayia ¢ MOMOIIbIO MTPE3CHTAUMI JICKIIHI, PEKOMEHTyEMOM JINTEPATYPHI, MOJTOTOBKA CBOJIHOM
TabmuIbl «MeTobl U METOIMKU OLEHKH IepcoHaa». 3HAKOMCTBO C BO3MOXHOCTSIMM OHJIAMH
OLIEHKH TIepcoHaa Ha npumMepe cucteMbl Proaction.PRO - https://proaction.pro/ (memomoctym).

Tema 9 Pazsumue nepconana (ob6yuenue, kaopogulii pe3eps, NIaHUPOBaHUe Kapbepbl).

Copepxanue TeMbl: PazBuTue nepconana v €ro pojb B yrpaBieHUu nepcoHanoM. OOydeHue
nepcoHana Kak KaJapoBblii mporiecc. OCHOBHbIE BUABI, (JOPMBI U METOIbI OOyuYeHUsS MEepcoHaa.
Mertoabl ompeneneHuss MOTpeOHOCTEH opraHu3anud B OOy4YeHHMH TMEpCOHAa. JJIEKTPOHHOE
oOyueHue, MpuMeHeHne MUPPOBBIX TEXHOJIOTUH U MHCTPYMEHTOB B 00yueHuu (SpeakerGuru u ap.)
ANTOPUTM TMOCTPOEHHUS KOPHMOPATUBHOM cHcTeMbl oOydeHHss TepcoHana. KoHTponb KadecTBa
o0y4yeHMs] TepcoHajla OpraHu3aluu. TUMOBblE OLIMOKM NpU TMPOECKTHUPOBAHUM M peaau3aluu
cucteMbl 00yuyeHust mnepcoHana. CymHOCT, H 3ada4d  KaJpoBoro pesepBa. llpuHiumsl
dbopMUpOBaHUS KaJpOBOTO pe3epBa. DKcrepTHas rpynmna. PermamenTtanus paboThl ¢ KaapOBBIM
pe3epBoM. [Ipouenypa KoHKypcHOTO 0TOOpa MPETEHACHTOB Ha 3a4UCIIEHHE B KaJpOBBIH pe3eps.
@opmbl  paboThl ¢ pe3epBUcTaMu. MH-IMBHUAyanbHBIM MJaH pa3BUTHS pesepBucta. OTyeT
pesepBucta. CyIHOCTh M LEIM JEJIOBOM Kapbepbl InepcoHana. KapeepHoe mnpocTpaHCTBO U
KapbepHas cpema. YcioBus d()pQPEKTUBHOTO pa3BUTHUS Kapbephbl. DTambl ACIOBON Kaphephl. THIIBI



JIeNIOBOM Ka-phephl MEepCoHalIa: 10 MPU3HAKY MHIAMBHYaIbHON MPO(eCcCHOHATN3AINH, TI0 CTEIICHH
MPUBEP-KEHHOCTH K OpraHU3alluy, MO CTENEHU CHEeIHaTU3UPOBAHHOCTH, MO HAIMPABJIEHHOCTH, 10
CKOPO-CTH NIEPEXON0B C IO3MLUU HA IO3ULUIO, MO COJIEPKAHUIO INPOMCXOASIIUX B IpoLEecce
KapbepHOIO JBI)KEHHS HW3MeHeHui. I[lmanupoBaHue naenoBod Kapwepbl. Poramus nepconana.
Kapseporpamma .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Buael caMoCTOATENIPHOW NMOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHHUE TEOPETHYECKOTO
Marepuanga ¢ IOMOIIBIO IPE3CHTALMM JIEKIU, PEKOMEHIYEMOH JIUTEepaTyphl, MOATOTOBKA K
CEMUHApPCKOMY 3aHATHIO U KOHTPOJBHOW paboTe, popMHpOBaHHE KapbeporpamMMbl, COCTaBICHHE
CBOJIHOW TaOMUIBI MO 0030py pbIHKAa 00pa30BaTENIbHBIX YCIYyI. 3HAKOMCTBO ¢ TexHojorued VR
oOyuenust Ha mpumepe VR mnardopmer Crimkepl ypy (speakerguru.pro) (mpoGHast Bepcus).

Tema 10 Momusayusa u cmumynuposanue mpyoosot 0esimeIbHOCMU NepcoHaa.

Copnepxanue TeMbl: MoTuBalus Kak KajapoBblii mpouecc. OnpeneneHue MOHATUH: MOTHB
TpyZa, MOTHBAaLMs TPYAOBOM JESATEIBHOCTH, CTUMYNI TpYyAd, CTUMYIMPOBAaHHE TPYHAOBON
JeATENIbHOCTH. MecTo MOTHBAallMM B CHUCTEME YIPaBIEHHUS MEpPCOHANIOM opraHusauuu. Cucrema
NOTPEOHOCTEH YenoBeKa, peaqn3yeMbIX OCPeICTBaM TpyAa. DIEMEHTbl CUCTEMbI CTUMYJIMPOBAHUS
TpyZa nepcoHana. MarepralbHOE U HEMAaTepUaJbHOE CTUMYIMpPOBaHUE InepcoHana. CouuanbHast
NOJIUTUKA KaK MHCTPYMEHT MOTuBauuu nepcoHana. ColuaipHbIi NaKkeT OpraHu3aluu.
OYHKIIMOHANIBHBIC U COIMAJIbHBIE (POPMBI CTUMYIMPOBAaHMS Tpyaa. Bumbl moompennii. Metos
MOpaJIbHOIO CTUMYIMPOBaHMs IepcoHana. OpraHu3allMOHHas KylIbTypa Kak MOTHBUPYIOLIAs
cpena. Ponp opraHn3aniMOHHOM KyJIbTYphI B YIIPABICHUH IIEPCOHAIOM.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINN.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKPEIUIEHHE TEOpPETHUYECKOTO
MaTepuanga ¢ IOMOIUBIO IPE3CHTALMK JIEKIMH, PEKOMEHIYEMOM JIMTepaTypbl, NOArOTOBKA K
CEMHHAPCKOMY 3aHSTHIO, COCTaBJICHHE CBOJHOM TAOIUIIBI METOJMK JUATHOCTUKH MOTHBALIMOHHOTO
npo¢us.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3alui JUCHUIIMHBI
(MoayJis)

5.1 MeTtoauueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUMIO NUCHUIUVIMHBI M 10
o0ecrneYeHHuI0 CAMOCTOATEIbLHOM paﬁoTbI

IIpn m3ydeHUM AMCHUIUIMHBI IPEAYCMOTPEHO INPUMEHEHHE HHTEPAKTHBHBIE TEXHOJIOTMH
oOy4JeHusi, TakKhe KakK JICKIUH U TUCKYCCUH B JIUAIOTOBOM PEKUME IO OOCYXICHUIO aKTyalbHBIX
BOIPOCOB YIPAaBJICHUS IIEPCOHANOM, padoTa B KOMaHAe (MajblX TpyMmax) s peleHus
IMMOCTABJICHHBIX 3aJa4, BBICTYIUICHUA C MPE3CHTAIUAMUA COO6H.[€HI/II\/’I Ha COIlIaCOBAHHBLIC C
NpenoiaBaTesieM M TOJTOTOBJICHHBIC JOMa TEMbI, BBINOJHEHHE 33aJaHU W YIPAKHCHUH C
MOCTIETYIOIIUM 00CYXKICHHEM METO/I0B MX PEIICHUSI.

CamocrosiTensHass paboTa CTYAEHTOB MpEIoyiaraeT padoTy ¢ y4eOHMKaMHu, Y4ECOHBIMH
MOCOOMSIMH U MPO(PUIBLHON MEePHOJUYECKON JTUTEpaTypOid, TOUCKOM HMH(OpPMAIMK TIO 33JaHHBIM
TEMaM B I/IHTCpHeT, MMOATOTOBKY AOKIAA0B U Hpe?;eHTaHI/II\/JI, peuicHuc Keﬁc-3a[[aq N BBIIIOJIHCHUC
TECTOBBIX 3a/IaHUH.

OcBoeHue IUCIMIUIMHBI MPEIyCMAaTPUBAET HAJTUYME KOHTPOJBHBIX M JAOMAIIHUX padoT B
BHJIE TECTOB W KeHC-3aJa4 C UEIbI0 MOATOTOBKM CTYAECHTOB K TEKYIIEH W MPOMEKYTOUHOU
aTTECTAIUsM.

Texyure u MpOMeXyTOYHBIE aTTECTALIUH MPOXOIAT B (hOpPME TECTUPOBAHMUS.

[Ipy BBIIOJHEHWH CaMOCTOSTENBHBIX PabOT CTYACHTOB 1O JUCIUIUIMHE MPEaoaracTcs
3all0JIHCHUE HECKOJIbKMX CBOJHBIX TaOJNHIl, TO3BOJSIONUX CUCTEMATH3UPOBATh M 3aKPEMUTh



IIPOMICHHBIN MaTepHal.
[Tpu peanuzanuu JUCHUILIUHBL (MOJTYJIs1) IPUMEHSETCS JIEKTPOHHBIN y4eOHBbIH Kypc,
pa3MelEHHbIH B crcTeMe 31eKTpoHHOro o0yueHus Moodle.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}ma i JUl ¢ OrpaHHY€HHBIMH BO3MOKHOCTAMM
3A0POBbS U HHBAJIUI0B

[Tpu HE0OXOIMMOCTH 00YJAFOIIIUMCS U3 YUCJIA JIUII C OTPAHMYEHHBIMUA BO3MOKHOCTSIMH 370POBbBSI U
WHBAJIMOB (TI0 3asBJICHUIO 00YUaIOIIErocs) MPe0CTaBIsIETCS yueOHass nH(OpMaIis B TOCTYITHBIX
dbopMax ¢ yueToM UX MHIWBUIYATbHBIX ICUXO(PU3UIECKUX OCOOEHHOCTEH:

- JUISL JTUI] ¢ HApYUICHUSIMHU 3PEHUS: B MeYaTHON (opMe yBETHMUEHHBIM mpudTOoM; B Gpopme
3JIEKTPOHHOT'O JIOKYMEHTA; VHJUBUYyaJIbHbIE KOHCYJIBTall1 c IIPUBJICUCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 3aaHNs, KOHCYJIbTALlUU U JP.

- JJIs JIML ¢ HApYIIEHUsIMU CllyXa: B Ie4aTHOM (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
VHUBUYaJIbHbIE KOHCYJIBTALMU C IPUBJICYEHUEM CYPAONEPEBOAUNKA; HHANBUAYAJIBHBIEC 3a1aHUA,
KOHCYJIbTallu! U JIp.

- ISl TUI] C HapyUIEHUsIMHU OTIOPHO-ABUTaTEIBHOTO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; NHIUBUyaJIbHBIC 3a/1aHUs], KOHCYJIbTAllUU U JP.

6 ®oHa OLEHOYHBIX CPEACTB /JIl MPOBEAEeHHs TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 JUCHUIJINHE (MOILYJII0)

B coorBerctBun ¢ tpeboBanusmMu PI'OC BO pns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE HUX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYeMbIM pe3ylbraraM oOOy4eHHs I10
JUCLUIUIMHE (MOJYI0) co3/laHbl (DOHIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEAEIAIOIUE MPOLETYpPhl OLICHUBaHUs 3HAHUM, YMEHUH M HAaBBIKOB,
a TaKkKe KPUTEPUM U II0Ka3aTeld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yoIlue ATarbl (OPMUPOBAHUS KOMIETEHLUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
MpOTrpaMMmBbl, nipescTaBieHbl B [Ipunoxenun 1.

7 YueOHO-MeToau4YecKoe U MH(POpMAIMOHHOE o0ecnevyeHne JUCHMIIHHBI (MOTYJIs)

7.1  Ocnoenaa numepamypa

1. Macnosa, B. M. Vmpasnenue nepcoHaloM : y4eOHMK M NPaKTHUKYM JUIs BY30B /
B. M. MacnoBa. — 5-e¢ uzn., mepepab. u mon. — Mocksa : UznarensctBo Opaiit, 2023. —
451 c¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-15958-5. — TekcT : 3JIeKTpOHHBIN //
OobpazoBatenbHas tiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mara
obpamenus: 24.01.2024).

2. Ilyraues, B. II. YnpaBneHue nepcoHanaoM OpraHHU3aliH : yYeOHHK M MPAKTUKYM IS
By30B / B. I1. IlyraueB. — 3-e u3j., nmepepad. u gomn. — Mocksa : U3natenbcrBo FOpaiit, 2023. —
523 c. — (Boicmee oOpazoBanme). — ISBN 978-5-534-16597-5. — TekcT : 31MeKTpOHHBIA //

ObpazoBatenbHas minarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/531353 (nmata
obpamenus: 24.01.2024).
3. CemenoBa, B. B., Ynpasnenne nepconanmom : yueOnuk / B. B. Cemenona, U. C.

Komenb. — Mocksa : Pycaiinc, 2023. — 319 c. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata oopamenus: 11.01.2024). — TeKkcT : 3MEeKTPOHHBIH.

7.2 /[onoanumenvnas numepamypa

1. Kubanoga, JI. H., YnpaBnenue nepconanom. : yueobnoe nocobue / JI. H. Kubanona, A.
S. KubanoB. — Mocksa : KuoPyc, 2022. — 201 c. — ISBN 978-5-406-08662-9. — URL:
https://book.ru/book/940642 (nata obpamenus: 11.01.2024). — TekcT : 2IEKTPOHHBIH.



2. Iamwmpo, C. A., Ynpasienue nepcoHasiom : yuebroe nmocobdbue / C. A. Hlanupo, U. A.
Enmumkua. — MockBa : KuaoPyc, 2020. — 243 c. — ISBN 978-5-406-00934-5. — URL:
https://book.ru/book/934258 (nata obpamenus: 11.01.2024). — TekcT : 2IEKTPOHHBIH.

7.3 Pecypcot ungopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KI0YAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCHU):

1. O6pa3osarensHas miardopma "FOPAUT"

2. Cuctema anektponHoro odydenuss BI'VOC, mucuummnaa "YrnpasieHue nepcoHaioM"
https://edu.vvsu.ru/course/view.php?id=13832

3. CoobmectBo HR menemxepos - HR-Portal [http: www.hr-portal.ru]

4. CnpaBouHo-mipaBoBas cucteMa «["apant» - Pexxum mocryna: http://www.garant.ru/

5. DOnexrponHo-6ubnmuoreynas cucrema "BOOK.ru"

6. Onexrponnsii xypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). [IpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyna: http://oaji.net/

8. [Ipesunentckass Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIuYHBIX
npodeccuoHaIbHbIX o0nacTeil) - Pexum noctyna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsl)) H IepevYeHb
HH(GOPMALIMOHHBIX TEeXHOJIOTHii, HCIOJb3yeMbIX NPH OCYLIeCTBJIEHHH 00pPa30BaTeJIbHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIIOYasl epeYeHb NPOrpaMMHOI0 odecredyeHust

OcHOBHOE 000PYI0BAHUE:

- [Ipoexrop

- [locka aynutopHas JIA-8MI]
- Cron npsimoyr. 8 mect

- DKpaH HaCTCHHBIN PYJIOHHBIN

IIporpamMmHOe 0OeCIIEYEHHE:

- 1C: 3apmuiara u kaipsl rocy1apcTBeHHOro yupexaeHus: 8 [IPOD
- Microsoft Windows XP Professional w/SP3 32-bit Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.03.05 «busnec-und | OIIK-6 : Cnocoben BoimonuaTh ot | OIIK-6.1k : OcyluecTBiseT aHaIu3 U BHEIPEHHE
OpMaTHKa» eJIbHBIE 331241 B PaMKaxX KOJJIEKTH | HMHHOBAIMI B 9KOHOMUKE, YIPaBICHUU U HHPOPM
(b-bN) BHOW Hay4YHO-HCCIIEOBATENBCKOM, AlOHHO-KOMMYHHUKATHBHBIX TEXHOJIOTUAX
IIPOEKTHOH 1 y4eOHO-TIpoheccnoHa
JBHOH AeATETBHOCTH AJIS ITONCKA, B
BIPaOOTKH U IPUMCHEHHS HOBBIX pe
IIeHUH B 00,1aCTH HH(POPMAIIMOHHO
-KOMMYHUKAIIUOHHBIX TEXHOJIOTHH

Komnerenius cunraercst cOpMUPOBAHHOM Ha JTAaHHOM 3Tale B ClIydae, €ClIi MOTy4YeHHbIE
PE3YIbTAThI O6yquI/I$[ 10 JJUCHUIINIMHE OLCHCHBI IIOJOXUTCIBHO (I[I/I&H&?;OH KPHUTCPHUCB
OLICHMBAHUSI PE3YJBTATOB O0YUEHHS «3aU4TCHOY, «YIOBIETBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CIyd4ac OTCYTCTBUA MMOJI0KUTEILHOM OLCHKM KOMIICTCHIIMA Ha JaHHOM DJOTall€ CUYHUTACTCA
Hec(OPMHUPOBAHHOM.

2 [loka3aTe/u OlleHUBAHUS NJAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerennust OIIK-6 «CriocoOeH BBIMONHATE OTACIBHBIC 33]]Ja4H B PAMKaX KOJUICKTHBHOU
HAY4YHO-HCCIIEeI0BATENIbCKON, MPOEKTHON U yueOHO-TpodeCcCHOHATbHON ACSITENFHOCTH AJIs TOKUCKA,
BBIPAOOTKH U MIPUMEHEHUS HOBBIX PEUICHHUH B 00J1aCTH MHPOPMAIIHOHHO-KOMMYHHUKAITMOHHBIX
TEXHOJIOTHII»

Ta6mmma 2.1 — Kpurepuu OolleHKH WHIUKATOPOB TIOCTHKEHUS KOMITCTCHITHH

PesynbraTel 00y4eHUs 10 JUCIUTUINHE

T
Kox 1 opmymuposka nagukar | K " Kpurepuu orieHHBaHUS pe3ynbT
Opa IOCTIKEeHMs KomMneTeHuun | O | aToB 00yUeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
OIIK-6.1k : OcymectBisier ana | P 3H [TomHOTa OCBOEHMSI TEOpPETHYEC
. 3HaeT cTwiH, GyHKIMU, METOX
JIU3 U BHEIPEHHE HHHOBAIMI B O | an KOro MaTepuasna U MpaBUIbHOCT
bl YIIPaBJIEHHS TIEPCOHATIOM
SKOHOMHUKE, YIpaBlIeHUH 1 e | 1 ue b OTBETOB Ha BOIIPOCHI

OpMallMOHHO-KOMMYHHKATUBHBI v

X TeXHOJIOTHSX P YMmeer onpenenats KaapoByo 1 | JIeMOHCTpUPYET yMEHUE NIPUME
pi| M OJIUTHUKY, TPUMEHATh METOABl Y | HATH METOJBI YIPABICHUS NIEPC
2 f:; HpaBJICHUs IEPCOHATIOM OHAJIOM
P H
aB | Bnageer cucteMHBIM OAX0AOM | JIeMOHCTpHpYET CUCTEMHOE MBI
)31 Bl | K yIpaBIEHHUIO MEPCOHATIOM HIJICHUE
K

Tabnuia 3amoiHSETCs B COOTBETCTBUU ¢ pasznenioM | PabGoueit mporpamMMbl TUCIHMILTHHBI
(Motyst).

3 IlepeveHb OLIEHOYHBIX CPEACTB



Tabnuua 3 — [lepedeHpb OLIEHOYHBIX CPEICTB MO TUCIUIUTMHE (MOIYIIIO)

KonTponupyemsle IIaHupyeMBbIe pe3y
JBTATHl O0yUYECHHUS

Kontponupyemslie TeMbl

HaumeHOBaHHE OIICHOYHOTO CPEACTBA U TP
encrasienue ero B ®OC

JUCLIUILIMHBI

Texyuuii KOHTPOJIb

IIpomesxyTouHas at
TeCTaIus

Ounas popma oOydeHHUs

HBIM IOJAXOI0M K YIIPpaBJI
CHUIO IICPCOHAIIOM

€Basda urpa

PI[I 3uanue : 3HaeT CTHIIN (1)}7 JK3aMEcH B IUCbMEH
’ 1.1. Mecto u poiib ynpas Jluckyccust N
HKIHH, MCTOLBE yTIPABICH | opyg nepcoHanoM B cuet Hoii hopme
Usl IEPCOHATIOM
P eMe YIPaBIICHUS OPTaHH3 T DK3aMEH B IHCHMEH
& ecT o
atuen HOl popme
Tluckycens DK3aMeH B MHUChMEH
1.2. O6mue QyHKIUU, Me Yy Hoit (hopme
TOJIBI U CTHJIN YIIPABIICHU
s IEPCOHATIOM Tecr DK3aMeH B UCbMCH
HOH (opme
P12 YMenue : YMeeT onpeaen Tickycens JK3aMeH B MUCbMEH
STh KaJIPOBYIO MOJUTHKY, Y HOH (opme
DpHIMEILI b METOA! Ylipa 1.2. O6uwme ymxipm, we Pa3HoypoBHeBbIe 32 | DK3aMeH B TUCbMEH
BJICHH: TICPCOHAIOM TOJIBI U CTHJIN YIIPABJICHU yp N
JIag¥ U 3aJIaHUs HOH (opme
Sl IEPCOHAIOM
Teer OK3aMeH B MMCHMEH
HOH (opme
DK3aMeH B MHUCbMEH
Huckyccust N
HOH (opme
1.3. Kagposas cTpaTerust
1 KaipoBasi MouTUKa opr | PasHOypoBHeBbIe 32 | Dk3aMeH B MCbMEH
anu3anuu. [lepconan xak Jla4¥ U 3aJIaHus HOU opme
OOBEKT yIpaBICHUSL
Tecr DK3aMeH B MHUCbMEH
HOH (opme
14.C . Tluckycens DK3aMeH B MHChMEH
4. CUCTEMHBIN ITOAXO0T y HOii q)opMe
K YIPaBJICHUIO IEPCOHATIO
M, periameHTanus aestea | PasHoypoBHeBble 32 | DK3aMeH B IHChMEH
BHOCTH M OPTAaHHM3AI[MOHH | [1a4u W 3aaHus HOH (opme
asi CTPYKTYpa YIpaBJICHUS 5
K3aMCH B IIMChMEH
[IEPCOHAIIOM Tect o
HOU (opme
PII3 Haspik : Bianeer cicrem JenoBast u/uiu pos DK3aMeH B IUCbMEH

HOU (opme

1.5. KagpoBoe mnanuposa

Ketic-3amaua

DK3aMeH B ITHCbMEH
HOH (opme

HHUEC

Pa3noypoBHEBBIE 32
JTa9gy U 3aJJaHUsL

DK3aMeH B MUCbMEH
HOH (opme

Tect

DK3aMeH B MUCbMEH
HOH (opme

JlenoBast n/mmu pon
eBast urpa

DK3aMeH B MUChbMEH
HOH (opme

1.6. ITouck, moxdop, 0T60

Keiic-3amaua

DK3aMeH B MMCHMEH
HOU popme

P TIepcoHaa B YCIOBHAX
G poBU3AIIH

Pa3noypoBHeBbIe 3a
Jlaud U 3aJaHus

DK3aMeH B MMCHMEH
HOH (opme

Tect

DK3aMeH B MUCbMEH
HOU opme

JenoBast u/wnu poin
eBas urpa

DK3aMeH B MHChMEH
HOU (opme




1.7. Haiim u aganranus o
epcoHaia

Ketic-3amaua

DK3aMeH B MUCbMEH
HOH (opme

PazHoypoBHEBBIE 3a
Ja4Yu U 3aJ1aHUs

DK3aMeH B MUChbMEH
HOH opme

Tect

DK3aMeH B MNCHMEH
HOU opme

1.8. OneHka u arrecTamus
repcoHana

Jenosast u/unu pon
eBasi urpa

DK3aMeH B MUCHMEH
HOH (opme

Keiic-3amaua

DK3aMeH B MUCHMEH
HOU (opme

Pa3HoypoBHeBEIE 3a
JIag¥ U 3aJIaHUs

DK3aMeH B MUChMEH
HOU (opme

Tect

DK3aMeH B MUCbMEH
HOH (opme

1.9. Pa3BuTHe nepconana
(obyuenue, kaxpoBHIil pe3
€pB, IUTAHKPOBAHKE Kaphe

po1)

JenoBast u/wnu poi
eBasi urpa

DK3aMeH B MUCHMEH
HOU (opme

Ketic-3amaua

DK3aMeH B MUChMEH
HOU (opme

PasHoypoBHeBEIE 3a
JIA91 ¥ 33JJaHHS

DK3aMeH B ITHCbMEH
HOH (opme

Tect

DK3aM€eH B IUCbMEH
HOH (opme

1.10. MoTHuBaLus ¥ CTUM
yJINpOBaHHUE TPYIOBOH Jie
STEILHOCTH MepcoHalia

JenoBast u/uim poin
eBast urpa

DK3aMeH B MUCbMEH
HOH (opme

Keiic-3amaua

DK3aMeH B MUChbMEH
HOH (opme

PazHoypoBHEBBIE 3a
Jlaud U 3aJJaHUs

DK3aMeH B MUCHMEH
HOU popme

Tect

DK3aMeH B MMCHMEH
HOH (opme

4 Onucanmne mMpoueaypbl OlleHUBAHUS

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHLMH Ha JaHHOM JTale OICHHUBACTCS 110
pe3ynLTaTaM TCKYH_[I/IX u HpOMe)KYTO'-IHI)IX aTTCCTaHI/II\/II HpI/I IIOMOIIIN KOJ'II/I‘ICCTBGHHOI\/’I OILICHKU,
BBIPOKCHHOW B Oayutax. MakcuMajbHas cymMMa OayuloB MO AMCIUILIMHE (MOIydar0) paBHa 100
oayuam.

OneHOYHOe CPeaCcTBO

Buy yueOHoit nesitenbHOCT Teopueck|,. .. |Bompocst
Jenosas u |PazHoypoBHEB Keiic-3

H Tect Nel-10 Huckyccus oe 3a7aHu Ha sk3ame | Utoro
rpa bIC 331241 . ajaua

Jlexun

[IpakTuueckue 3aHATUSA 5 6 4 15 30

CamocTosiTenbHas padoTa 20 20

30C 30 30

[IpomexyTouHas 20 20

aTTecTanus

Utoro 30 5 6 20 4 15 20 100

CyMMa GaHHOB, Ha6paHHBIX CTYACHTOM IIO BCEM BHJIaM yqe6H0171 ACATCIIbHOCTU B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C TaﬁHHHeﬁ.



Cymma anioB

10 JUCHHUITIINHE

OLneHka 1o NpoMexy
TOYHOH aTTeCTAIluN

XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMPIpOBaHHOCTI/I KOMIICTCHIINH

CTyIeHT IeMOHCTPHUPYET COPMHPOBAHHOCTh JUCLMIUTMHAPHBIX KOMIICTEHIIUH, 00
Hapy KMBaeT BCECTOPOHHEE, CUCTeMaTHIeCKoe U NTy0oKoe 3HaHue y4eOHOro mMaTep

HO»

o191 510 100 «324TCHO» / Hajia, yCBOMII O(jHOBHyIO HI/IT?paTypy U 3HAKOM C JIOTIOJIHUTENILHON JIUTEPaTypoid, pe
«OTJIMYHOY KOMEH/JOBaHHOH MPOTPaMMOH, yMeeT CBOOOAHO BBINOIHATH MIPAKTHUECKUE 3a1aHN,
HpeIyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEpPHUPYeT NPHOOPETEHHBIMHU 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIIEHHOH CI0XKHOCTH.
CTyaeHT 1eMOHCTPHUPYET C(HOPMUPOBAHHOCTh JUCIMIUIMHAPHBIX KOMIIETEHLUH: 0C
ot 76 110 90 «3auTeHO» / HOBHBIE 3HAHM, YMEHHS OCBOEHBI, HO JOIYCKAIOTCA HE3HAYUTEIIbHbIE omVI/IGKI/I, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHUS IIPH aHATUTHIECKUX OIEepalysax, IEpeHoce 3HAHUN U yMEHU
/i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLUH.
CryzmeHT IeMOHCTpUpyeT c(hOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMITETEHIHUIT: B X
«324TCHO» / 0J1¢ KOHTPOJBHBIX MEPOIPHUATHH JIOMYCKAIOTCS 3HAYNTEIbHBIC OLIHOKH, POSBISCTC
ot 61 10 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCLUIUIMHAPH
o» BIM KOMIIETEHLIUAM, CTYAEHT HCIBITHIBAECT 3HAYUTEIILHbBIE 3aTPYAHEHUS IIPU OTIEPUDP
OBaHMH 3HAHWAMU ¥ YMEHHUSMM NPU UX IIEPEHOCE HA HOBBIEC CUTYALIMH.
«HE 3a4TCHO» /
or 41 10 60 P —— VY crynenTa He C(I)OI?JMI/IpOBaI:IJLI JUCLUILIMHAPHBIE KOMIIETEHIUH, IIPOSBIIAETCS HEO
CTaTOYHOCTb 3HAHUM, YMEHUH, HABBIKOB.
HO»
«HE 3a4TeHO» /
JlucryIuimHapHble KOMIETEHIIMH He c(OPMHUPOBAHEL [IposBIsSeTcs MOJIHOE MM
ot 0 10 40 «HEYJIOBJICTBOPUTEID

MIPAaKTHYECKH TTOJTHOE OTCYTCTBUE 3HAHUH, YMEHHIA, HABBIKOB.

5 IlpumepHbIe OlIeHOYHBbIE CPeCTBA

5.1 llpumepsbl TECTOBBIX 3aIaHUH

Tect Nel

1.CoBOKYITHOCTB

KOMITIOHCHTOB n

GyHKIMA, OCYyHISCTBISIIONUX  (DOPMHUPOBAHHE,

MCIIOJIb30BAaHUE U PA3BUTHE YEJIOBEUYECKUX PECYPCOB - 3TO
l)cuctema ynpaBiieHUs: OpraHu3aluen
2)cucteMa yIpasieHHs IEPCOHATIOM
3)cuctema aIMUHUCTPUPOBAHUS
4)cucreMa MEHEIKMEHTa KauecTBa

2.CTpyKTypa YyIpaBlICHHS,

e KaXabId PYKOBOIUTECIIb obecreyuBaeT PYKOBOACTBO

HWKECTOSIIMM MOAPA3JEICHUEM 110 ONPECICHHOMY BUY JESTEIbHOCTH
1)dyHKIIMOHAIBHAS
2)nuHenHas
3)nuHeHO-QYHKIMOHATbHAS
4)nuBU3NOHATBHAS
S)MaTpuuHas
3.Komnonentsl opranusamnuu, BeiaenacHubie T.1O. bazapoBbim
1)ynpaBneHue

2)enn

3)MapKeTHHT
4)pecypcol
S)TexHoyIorun
6)repcoHat
7)CTpyKTYypa
8)ycioBus Tpyaa
Kpamxue memoouueckue yxazanus
TecToBbIe 3amaHMS COCTOST M3 BONPOCAa M HECKOJBKMX BapHAHTOB OTBeTa. PerneHue
MPEACTABISIET CcO0OM yKazaHue Homepa Bompoca u 1udpy (umudpsl), KOTOpoil o0003HaUEH
MPAaBUIIbHBIH, 10 MHEHUIO CTY/ICHTA, BApUAHT OTBETA.




Illkana oyenku

Onenka Bamel Onucanue
5 9-10 3agaHue BBINOIHEHO MOTHOCTHIO B a0COMOTHO MpaBmiIbHO — 100%
4 6-8 3agaHue BBIITOJIHEHO [TOJTHOCTHIO, HO COJIEPIKUT HEKOTOPhIE HETOYHOCTH U HECYIIECTBEHHBIC OLTHOK
u, uctpasienns. KonnaectBo HeBepHBIX 0TBeTOB He Oomee 20-30%
4-5 3ajaHKe BEIIIOIHEHO C CYIIECTBEHHBIMHU OIIMOKaMH, KOTOpbIe cocTaBisiioT 31-50%
2 1-3 3aaHKe BBINOJIHEHO C CYLIECTBEHHBIMH OIMINOKAaMM, KOTOpBIE COCTaBIAIOT Oornee 50 Y%

5.2 Juckyccus

1. OGcynure B rpyIIoBOW JUCKYCCHHM CXOACTBO U OTJIMYME B MOJAXOJax 3apyOeKHBIX U
OTEUYECTBEHHBIX ABTOPOB K BOIIPOCAM YIIPaBJICHHS IEPCOHATIOM.

2. Ilpoananu3upyiite U 00OCyaUTE B rPpyIIe BOZMOXKHBIE BapHALIUY HUCIIOJIb30BAHNS METO/I0B
ynpaBieHus nepconanom. [IpuBenuTe KOHKpETHbIE IPUMEPBI KAKUM 00pa30M «paboTaroT» U «HE
paloTaroT» METO/Ibl YIIPABIICHHS.

3. IIpoananu3upyiite BUJbl KaApOBOW NOJUTHUKU HAa MPUMEPE KOHKPETHOW OpraHU3aIiHy.

Kpamxue memoouueckue ykazanusi

JUisl BBIMIOJIHEHUS 33aJJaHUN CTYIEHTY HEOOXOIUMO HaWTH MH(OpMaIuio s 00CyKIeHus,
IIPEACTABUTH CBOKO TOYKY 3PEHHsI U apryMEeHThl. MakCHMaJIbHO 3a y4acTHE B JUCKYCCHUU MOYKHO
HOJYYHTh 5 OasIoB.

IlIxana oyenku

Ornenka bannbt Onucanue

5 5 [IpuHuMan akTUBHOE ydacTue, AaBalx 0OpaTHYIO CBS3b, aHAIN3UPOBAJ CUTYAIIHIO
4 4 [IpuHNMa akTHBHOE y4acTHe, AaBajl OOpaTHYIO CBSI3b, aHATU3HPOBAJ CHTYAIHIO
3 3 [Ipunuman naccuBHOE ydyacTue

2 0-2 He npunuman yyactue B JMCKYCCUHU

5.3 IIpuMep pa3HOYPOBHEBBIX 32/1a4 U 3aIaHUil

38.IlaHI/Ie 1. Onumnre JOCTOMHCTBA U HEAOCTATKH OCHOBHBIX METOJ0B O6y‘leHI/I$I, 3aI10JIHUB
Ta0JIHIy:
MeTo bl 00yUeHYs JlocTonHcTBa IHe toctaTku
HactaBuuuecTBo
CtaxxupoBka
PaGouas poranus

3amanue 2. Pacnpenenure 00s3aHHOCTH [0 OpraHU3allud  aJalTallUd — MEXIY
PYKOBOJUTECIICM, CIICHUAIMCTOM I10 IMTEPCOHATY, HACTABHUKOM

OO6s3aHHOCTH

MeponpusTis HEINOCPEJICTBEHHOI'O PYKOBO |CIenuanucTa 1o

JUTCIIA IepcoHaily

HacraBauk

CocraBlieHHE IporpaMmsbl aianitalquu

O3HaKOMJIEHHE C OpTaHU3AIMEH U ee UCTOPHUEH,

KaZpOBOH MOJTUTHKOM, YCIOBUSIMH TPYJa U NPAaBUIAMHU BHYTpPE
HHETO0 pacropsiaKa

OObsicHeHMe 3a1a4 1 TpeboBaHUH K paboTe

BBC}leHl/Ie COTpYAHHKA B KOJUJICKTUB IMOAPA3ACICHUA

OpraHmauHx HaCTaBHHYCCTBA

3ananue 3. [IpoaHanu3upyiiTe BO3MOXKHBIE TPYIHOCTH aJanTalMy HOBHYKa (mpodeccus,
JOJDKHOCTB, OpraHu3alys Ha BBIOOD) O CIIEAYIOIIMM acleKTaM:

* Mpo(heCCHOHATILHBIH,

* COLMAJIBHO-TICUXOJIOTHYECKUH,

* OpraHu3alOHHbIH,

* JKOHOMHUYECKHUH,

* ICUXO(PHU3UOIOTHUECKUI.

[IpuBeauTe nmpumep

Kpamxue memoouueckue ykazanus




Jlist BBIMONHEHUS 3aJaHUN CTYACHTY HEOOXOJMMO BHHMATEIHHO H3yYUTh OIUCAHHE
CATyallUM W BCE€ coJAepkamuecs AaHHble. Ha OCHOBE HWMEIOIMXCA 3HAHUM M TMOHUCKOBOU
aKTUBHOCTH, OTBETUTD HA MOCTaBIEHHbIE BONPOCHI. 110 3aBepiIeHNN BbINOJIHEHUS 3aJaHUI CIeayeT
MOJITOTOBUTH JIOKJIAJI C BEIBOJIAMHU M O(DOPMHUTH €r0 TUCHMEHHO.

IlIxana oyenku

Ouenka Bamnsr Ormnmcanue

5 4 3ajaHne OCMBICIIEHO, KJIIOUEBBIE MBICIIM BU3YaIN3HPOBAHbl, PELICHUE 3alUIIECHO (yCTHAs/HATIISAqHA
S IPE3EHTALMs C OTBETAMH Ha BOIIPOCHI)

4 3 3ajaHue BHIOIHEHO, BBISIBJIEHA CYTh IIPOOJIEMBI, MBICIIH BU3yaJu3upOBaHbl. PazpaboTka He
3aIlUILEHA.

3 ) 3ajiaHue BBINOJIHEHO HE TIOJHOLEHHO, HE OTPaXKEHA CYTh MIPOOJIEMBI, He Bee (haKTOPHI BU3YATU3UPO
BaHBbI.

2 0-1 3aaHNe He BBIIOIHEHO

5.4 nenoBas urpa

1. Urpa "Arrecranus"

Bpewmsi: 1 —1,5 gaca. I'pynna genutcst Ha KOMaHAbl 10 4 yenoBeKa.

VYIpakHEeHHe COCTOUT B IMPOBEAECHUM ATTECTALMOHHOTO MHTEPBBIO MEXY IBYMs UJICHAMHU
KOMaH/1bl, MPUHUMAIOIIKUX Ha ceOs polM PYKOBOAMTENS M MOAYMHEHHOro. [IBa npyrue uieHa
BBICTYNAIOT B KadecTBe HaOmomaTteneil. 3aTeM 4JeHbl KOMaHIbI MEHSIOTCS POJISIMH, TaK dTO
KaX/IbIil 4eJI0OBEK UMEET BO3MOKHOCTh BBICTYIIUTh B KaX/10H POJIH.

IIAT 1 Pemmte, k1O OyaeT OlleHUBATh, @ KTO OLIEHUBATHCA. 4 Kpyra, 4TOOBI KaxIbIi
OLICHUBAEMBbIH MOOBLT B KaX/10H POJIH.
LIAT" 2 Kaxnomy ydacthuky paercss 10 MUHYT Ha MOATOTOBKY OLIEHOYHOTO

cobecenoBanus. Vcmonp3yiTe CIEAYIONUE BOMPOCHI, KOTOPBIE IOMOTYT BaM BOWTH B pOJIb
PYKOBOJIUTEIIS:

Kakoii Bkitag BHEC paOOTHUK B pabOTy MPEANPUITHS UIU B paOOTy TPYIIIBI?

Kakoii BkI1ag BHEC paOOTHUK B 00ITyI0 aTMocdepy B rpyrie?

bbutn 1 KakWe-TO CMSTYarImue OOCTOSTEIbCTBA, KOTOPBIC OIPABIBIBAIN HH3KYIO
3¢ (HEeKTUBHOCTH €ro paboThI?

Kak BBI MOKeTe IOMOYb €My YIIyYITUTh CBOIO pa0boTy? UTO BBI MOKETE MTPEIIOKUTH, YTOOBI
Jy4Ille UCIIOJIb30BaTh CIOCOOHOCTH pabOTHHUKA?

CunpHBIC U CJTa0bIe CTOPOHBI pA0OOTHHKA.

BriGepute mo mensbIeit mepe | CHIIbHYIO U OAHY ci1a0yro CTOPOHY pabOTHHKA U 00CynuTe
UX B XOJIe OIIEHOYHOTOo cobecenoBanus. [lokaxkure, 4T0 MPOU30UIET, €cTU PaOOTHUK U30aBUTCS OT
HE/IOCTATKOB.

IAT 3 [Tpounuraiite "PykoBOACTBO MO MPOBEACHHUIO OIICHOYHOTO cobece10BaHms"

IOAT 4 PykoBomutenu" mpoBOIAT S-MHHYTHOE OLIEHOYHOE coOeceloBaHUE, a
HaOIIOaTEeNI B 3TO BpeMs 3amoaHs 0T "Pabouyto popmy nist Habmrogarens".

HIAT 5 [Tocne 3aBepreHust codecenoBaHusl "pyKOBOAUTENb" U HaOMIOAATENU
00CyXIIat0T, KaK OHO MPOIIIO M YTO MOKHO OBLITO OBl YIIYYIIUTh WX CACTATh HHAYE.

LIIAT 6 [TpoBenenue codbecenoBanus B IPYTUX Mapax U UX 00CYKIEHHUE.

LIAT 7 OO6cyxneHne Bcel rpyIoii:

Uro BBI y3HaIH 00 OLIEHOYHOM cOOece0BaHUM?
Yemy BBl HAYYWITUCH U3 TAHHOTO YIIPAKHEHUS?

PykoBo1CTBO 110 NPOBe/ICHUIO OLIEHOYHOT 0 co0ece10BaAHUS

/o nauana cobeceoosanusn:

Hasnauste maTty u Bpemsi NpOBEACHUS coOeceloBaHUs, 4TOObI y pabOTHHKA OBLIO
JIOCTAaTOYHO BPEMEHH ISl IOATOTOBKU

[Torrpocute paboTHUKA MOATOTOBUTH OTYET O paboTe U JaiiTe eMy CXeMy HalMCaHus OT4eTa

He orkmaneiBaiite coOecenoBanre U He ona3/blBaiiTe Ha Hero. PaOOTHUKYM BOCIIPUHUMAIOT
Takue JEHUCTBUS Kak OTCYTCTBHME MHTEpeca K HUM M K IIpoleccy arrecTauuu. Eciau Bbl XOTUTe



MOJTYYUTh TIOJTB3Y, MOAXOAUTE K STOMY JIeTy CEPhEe3HO.

Haiinute mecTo, rae BaM HUKTO HE OyJeT MeIaTh.

BriaenuTe 10CTaTOuHO BPEMEHU AJIs TPOBEACHUS OOCYKICHHUS.

Cobepute BCIO HHPOpPMAIMIO M MOAOECPUTE BCE MaTepuaibl, MMCIOIIME OTHOIICHHUE K
paboTe UCTIOTHUTEIIA.

[Tpumute pemieHue, yTo BbI OyaeTe 00CyXIaTh B Ipoliecce co0eceJOBaHMUS.

Bo eépemsa cobecedosanusn

Nudopmupyiite pabotHrka o popmare (IOpsIKE) U 1IETU OLIEHOYHOTO co0eceI0BaHuUs

BBISICHUTE MHEHHE pPA0OTHMKA OTHOCHTEIBHO €ro paboThl, HUMEIONIMXCA MpoosieM,
MOTHBAIIMH, KAPHEPHBIX TEICH

JaiiTe Bally OIEHKY paOOThI UCIIOHUTENS

CoBMecTHOE peleHne padouux mpooeM

CocraBneHue maaHa paboThl Ha CIASAYIOIIMA aTTeCTAIIMOHHBIN TIEPHUOI.

[Tonpocute pabOTHUKA MPEACTABUTH €r0 OTYET O MpPOAENaHHOW paboTe (C OLIEHKOW CBOUX
CWJIBHBIX CTOPOH M UMEIOIUXCS HEJJOCTATKOB)

BrickaxuTe cBOoe MHEHHE IO MOBOAY OTdera paboTHuKa. CHayala CKaXHTEe eMy O TeX
MOMEHTAaX, ¢ KOTOPBIMU BbI COTVIACHBI, a 3aT€M - O T€X MOMEHTaX, C KOTOPHIMHU BbI HE COTJIACHBI.
3areM gaiiTe 0OpaTHYIO CBSI3b IO pe3ysibTaTaM padotsl. [Ipu aTom:

JlaBaiiTe moaiep:KKy, KOT/Ia BbI BHICTYIIAETE C KPUTUKOM

N30eraiite 3aMTHON NO3ULMH (ONIpaBIaHUI)

[IpuBnekaiite pabOTHUKY K aKTUBHOU padoTe.

Cnpocure, ObTH I KaKUe-TO OOCTOSTEIHCTBA MU MPOOJIEMBI, KOTOPbIE Memanu padoTe
WCTIOJTHUTEIIS.

Pemenune stux npodaem ¢ paOOTHUKOM; BBISICHEHHE, YTO MOXKHO CAENIaTh, YTOOBI YIyUIIUTh
ero padory.

Onpenenenne nenel U pazpaboTka 1miaHa Ha MOCICTYONUN TIEPHO/I.

OO0cyxeHne AOATOCPOYHBIX KapbepHBIX LN W OMpeNeNieHUs TOro, Kakoe oOydeHue |
Kakasi MPaKTUKa HEOOXOIUMBI JUTSI UX JIOCTHKEHUSI.

[Tocne cobecenoBaHus 3aMOTHUTE ATTECTAIIMOHHYIO (JOPMY M O3HAKOMBTE C HEH pabOoTHHUKA.

Padouas popma nist HaGmonaTenst

OO0bsicHUN M PYKOBOJIUTEND Lenb aTTECTallMOHHOTO UHTEPBbIO?

Jan 11 pykoBOJOUTENh PAOOTHHUKY JOCTaTOYHO BPEMEHH, YTOOBI OH IMOATOTOBHI OTYET?

Xopo110 11 PyKOBOJUTENb aBasl 00paTHYIO CBA3b?
Hcnonp30Ban 1M pyKOBOAWUTENb IPUEMbI aKTUBHOTO CIIYLIaHMS WM OH OOJbIlIe TOBOpMII?

CMor nu pyKOBOAWTENh CO3[aTh KIMMAT, KOTAa paOOTHUKY He ObLIO HEOOXOAMMOCTH
3alIUIIATHCS WU OTPABIBIBATHCS ?
He npuxomunmocb 7AM  pPYKOBOIMTENIO  OMpaBAbIBAaThCS  Tepel  paboTHUKOM?

[Tpunep:xuBancs Ju pyKOBOAWUTENb IMOJIX0/a, OPHUEHTUPOBAHHOIO HA pELIECHHE MPOoOIseM,
WM OH OOJIbLIIE JaBaJl COBETHI U YKa3aHUs paOOTHUKY?
CraBu 1M pPYKOBOIUTENh BMECT€ C paOOTHMKOM KOHKpPETHBIE Ilenu Ha Oymymiee?

Apyrue KOMMEHTapHH:

Kpamxue memoouueckue ykazanusi

CrynentamMm HEOOXOAMMO O3HAKOMHTBHCS C YCJIOBUSIMH HIPBI, PACHPECTUTh MEXIY COO0i
POJIH, TTOCIIEIOBATEIBHO BHITIOHUTE 3a7aHus. [10 3aBepIIeHN BHITOJHEHHS TIPOBECTH Pe(IEKCHIO
— aHaJIM3 KauecTBa BBINOJIHEHHBIX 3a/1a4 U OLIEHKY BOCHPUATHA. MaKCHMaJIbHO 3a y4acTHe B UTpe
MO>KHO MOJIY4YUTh 6 OaJIOB.

LlIxana oyenku



Ornenka Bamner Onwucanue

5 5-6 [IpuHKMan akTHBHOE y4acTHe, AaBaj OOpaTHYIO CBSI3b, aHATU3HPOBAJ CHUTYAIHIO
4 3-4 [IpuHuMan akTUBHOE ydacTue, AaBai OOpaTHYIO CBS3b, AHAIN3UPOBAJ CUTYAIHIO
3 2 IIpuHuman naccuBHOE ydacTue

2 0-1 He npunuman ydactue B urpe

5.5 Tembl rpynnoOBBIX M/WJIH MHANBUAYAIbHBIX TBOPYECKHUX 3aAaHUI

3ananme 1. KanpoBoe mianupoBaHue.

Ha tepputopun munu-nekapuu «llmromka» Hukorga He ObUIO COOCTBEHHOM CTOJIOBOM, HO
10CJI€ TOJyYeHHsI 3HAYUTENIbHBIX MHBECTHUIMHA W CyOCHIUIl Ha CTPOMTENBbCTBO Xje0o3aBoia U
paciIipeHusi aCCOPTUMEHTa 10 MacIlITabOB MPOMBIIIIEHHOTO POU3BOACTBA — 0011asi YUCIEHHOCTb
nepcoHana yseianuuiach 10 208 yenosek. [lepen pykoBoICTBOM BO3HUK BOIIPOC O HEOOXOAUMOCTH
OpraHMu3aIK CTOJIOBOM JUIsl COTPYAHUKOB.

bbulo mpoBeneHO aHKETUPOBAaHUE TMEPCOHANA, M0 Pe3ylbTaTaM KOTOPOro ObUIO BBISIBICHO,
YTO €KEIHEBHO MOCEIIATh CTOJIOBYIO HaMepeHs! 183 coTpynHuKa.

1) CocraBsre Ka4eCTBEHHbIE U KOJMYECTBEHHBIEC XApAaKTEPUCTHKHU JUIs IUIAHUPOBAHUS
MEepPCOHANa B CTOJIOBYIO.

2) CdopmupyiiTe mTaTHOE pacrucaHue JUisi PaOOTHUKOB CTOJIOBOM (MOKHO HCIOJIB30BaTh
YHUPUIMPOBaHHYIO popMy nokymeHTaT-3).

3aganue 2. Opranu3zanroHHas KyJbTypa

OtpacneBasi NPUHAIIEKHOCTh OpPraHMU3allMM 3aJaeT HAIpPaBJIEHHOCTb MUCCUM, Lieled u
LEHHOCTEH, OMpenessieT T€ acCHeKThl KU3HEACSITEIbHOCTH YeJIOBEKa, pagll COBEPILIEHCTBOBAHUS
KOTOPBIX CO3[aHa OpraHu3alus. be3yCloBHO, NaHHBIE 3JE€MEHTBHl OPraHU3alMOHHON KYJIBTYpbI
Pa3IMyYHBIX OpPraHM3alMi B OJHOM OTpPAcid MOTYT CYIIECTBEHHO pPAa3jINyaThCsl, HO OHU HUMEIOT

o0myto ocHoBy. Chopmynupyite MHCCHIO, IeTd M LEHHOCTH [UIl OpraHu3aluil pa3inuyHON
OTpAaCIEBON IPUHAJICKHOCTH.

OrtpaciieBast IPUHAUICKHOCTH OPT
aHU3aIMH

Muccusl, LelH, IEHHOCTH

Meauyaa

Ilengaroruka

TlocynapcrBenHas ciyxoa

VYapexaeHus: KyJIbTypsl

[IpaBooxpanuTenbHas
JeATETbHOCTD

3aganue 3. Pa3zpaboTka mporpamMmbl ONTUMHU3AIMHA MOPATBHO-TICUXOJIOTHYECKOTO KIMMAaTa
KOJUICKTUBA, YYUTHIBASI CIEIYIOIINE MEPOIIPUSITHUS:
mo0op Jro/iel B KOJICKTUBBI;
ajanTaius KaxJoro HOBOro COTpYyIHUKA K YCIOBUSIM JI€SITEIbHOCTH;
PAcCKpBhITHE BO3MOXKHOCTEH M aKTUBH3alMsS TBOPUYECKOTO IMOTEHIIMAIa KaKIOTro dJieHa
KOJUJICKTHBA;
MPaBWIBHOE pacrnpeencHne GyHKINNH U pacCTaHOBKA KaJIpPOB;
TaKTUYHOE IMIOBEJACHHE PYKOBOJIUTENS MPU PELUICHUH BOMPOCOB MEXIMYHOCTHBIX
OTHONICHU, KOH(IUKTOB;
YMEHHE MOOWJIM30BaTh B KaXJIOM paOOTHHUKE WHUIIMATHBY, YBEPEHHOCTh B cebe,
OTBETCTBEHHOCTH;
noJjjiepKaHue HOPMaJbHBIX B3aUMOOTHOUIEHUHN C PYKOBOJIUTEISIMU PAa3IUYHOrO YPOBHS,
napTHEPAMH U MO JIMHEHHBIMHU;
MOOUIPEeHNE U300PETAaTENHHOCTH B PEUICHUH 3a]1a4 C MOMOIIBI0 XOPOIIO MPOAYMaHHBIX U
aJanTUPOBAHHBIX K KOHKPETHBIM YCIOBHUSIM M JIIOASIM CTHUMYJIOB Kak MaTepUalbHOr0, TaK M
MOpaJIbHOTO XapakTepa.

Kpamxue memoouueckue ykazanus
JUJ1s1 BBITIOJTHEHUST TBOPYECKOTO 3a/IaHMsI CTYCHTY/TPYIIE CTYJCHTOB HEOOXOMMO N3YYUTh



npeqnaracMpele gaHHble. Ha OCHOBE 3HaHMI TEOPETUYECKOIO MATEpHAJIa BBINOJHUTH 3aJaHuUeE.
[IpencraBuTh BBIMOJHEHHOE 33aJaHUE B YCTHOM NPE3CHTAMd WJIM TUCbMEHHOM BHJE.
MaxkcuManbHO 3a 3aJJaHue MOXHO MONy4uTh 4 Gaa.

Illxana oyenku

OreHka Baer Ornucanue

5 4 3amaHne OCMBICIICHO, KIFOUEBBIC MBICITH BU3YaIN3UPOBAHBI, PEIICHNE 3AIIUIICHO (yCTHAS/HArIIIHA
s TIPE3EHTALUs C OTBETaMH Ha BOIIPOCHI)

4 3 3amaHue BBHITIOIHEHO, BEISIBIICHA CYTh IPOOJIEMBI, MBICIIH BU3YyaIU3UpOBaHbL. Pa3paboTka He
3aIIMIICHA.

3 5 3aaHre BBHITIOIHECHO HE TOJIHOLEHHO, HE OTPAXKCHA CYTh IPOOJIEMBI, HE BCe (DaKTOPHI BU3YaAIH3HPO
BaHbI.

2 0-1 3agaHue HE BEIITOJHCHO

5.6 3aganus 19 penieHus Keiic-3axaun

1. TIpumep keiic-3amaun kK Teme « MOTUBALMS U CTUMYJTUPOBAHUE TPYAOBOM EATEIHHOCTI
Cumyayusn: «Pazpadbomka npozpammol CUMYIUPOSAHU)
Bbl — gupektop marazuHa. B mogumHeHHMM JBE CMEHBI M3 MPOJABIOB U KAaCCHPOB IO 6
YeloBeK Kaxnaas cMmeHa. [IpoBeneHHoe wucciaegOBaHME MOTHUBALMOHHOTO mois  Bammx
MMOAYMHEHHBIX J1aJI0 CIIEAYIONTYI0 HH(OPMAITUIO:

1. YV nonoBuHBI MOAYNHEHHBIX SIBHO BhIpa)KeHHast MOTpeOHOCTH B yBaxeHHH. Korna Bor
YTOYHUIIA, YTO NOAPA3YMEBAJIOCH COTPYAHUKAMHU, KOT'Ida OHU OTBCYAJIM HAa BOITPOCHI TECTA B
ATON YacTH, TO OHU OTBETHUJIU CIIEAYIOIEE: «ITOKyIaTeId HaM XaMsT», «OHU Hac He
YBaXaroT», «3a J0JIel He CYUTAIOTY, «KIIMEHTHI BCE CBOJIOUMY», KMHOTO KOH(IUKTOB C
KJIIMEHTaMM.

2. TecTsl 5 4emoBeK MoKa3aau aKTyaIu3alldio MaTepUalIbHBIX MoTpeOHOocTel. [losicHenne
cienyromiee: «Y MEHs Ke UIOoTeKay, «Bce moan padoTaroT u3-3a neHer. JleHbru —
rinaBHoe!», «5 MHOTO paboTaro, a HEKOTOphIE HE HANPATAIOTCA, a 3apIuiaTa y Hac
OJIMHAKOBas», «Xouy paboTaTh O0JbliIe, TOTOMY YTO MOTY 3apabaTbIBaTh OobIIey, «Myxk
ocraics 6e3 paboTbI».

3. V Tpex COTpyAHHMKOB caMasi aKTyaJMu3UpPOBaHHAS MMOTPEOHOCTh — MOTPEOHOCTH B
6e3omacHoct. OTBe4aroT: «HeT yBepeHHOCTH B 3aBTpAIllHEM JTHEY.

B OeJI0M Mara3mH HE BBIIIOJIHACT I1JIaH, CcOOCTBEHHUK HAacTauBaeT Ha ITOBBLIIIEHUH 00HEMOB
MPOJaX, Hy>)KHOM MOMEHTY aKTUBHOCTH B COTpyAHMKaX Bbl He BuauTE.

3amanue —  pa3paboTaiiTe  mporpamMmy — CTHUMYJAHPOBaHHUS ~ IEpPCOHajga  ATOTO
MarasuHa.

1. Ilpumep kelic-3agaun Kk TeMe «OpraHu3alioOHHas KyJbTypay»

3ananue «JIubo s — m1bo on»

B KpynmHOM npOWM3BOACTBEHHOM KOMIIAHMHM Beaymuil uHxeHep Biamgumup Ilerpos
pa3paboTas KOHIICTIIIMIO CO3/IaHHsS HOBOTO WHHOBAIIMOHHOTO MpoaykTa. OH pacckazan o0 3ToM
CBOEMY HEINOCPEACTBEHHOMY Ha4daJlbHUKY — 3aBEIYIOIIEMY JIabopaTOpHel HOBBIX pa3padbOTOK
Bacuny. Tomy wmaes monpaBuiack. OH cKazaj, 4TO CMOXET TOJ 3Ty HJICI0 MPOOUTH OIOIKET,
JIOTIOJTHUTEIILHBIE PECYPCHI U T.1., HO aBTOPOM HJeH OyaeT cuutaThes oH, Bacun, a He Iletpos. Tot
ocraHeTcst (POpMaIIbHO TOJBKO UCTIOJTHHUTENEM, a (DaKTUYEeCKH OyAET BOIIOUIATh ATy HJCIO B )KU3HB,
TaKk Kak TOJBKO OH 3HAEeT, KaK 3TO CJeJaTh, HO MAJIEHbKUU HIOAHC: IMPU 3TOM TEKYIIUE
00513aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIulaTa ero OcTaHeTcs 0e3 U3MEHEHU.

[leTpoBy npemsiokeHHe HavyadbHUKAa HE MOHpABUIOCh. M OH oOpaTwuics K 3aMEeCTUTENIO
reHepanbHOro naupektopa [pamoBoil co cBoeil wuaeeil. ['pamoBa Oblla uYEIOBEKOM HOBBIM B
KOMIIaHWHU, TO3TOMY HE XOTeJla HH ¢ KeM ccopuThesi. OHa BbIOpaia caMblii IPOCTOH MyTh: BhI3BaJA
Bacuna u copocuna ero mHenue o IlerpoBe. Korma BacuH moHsui, B CBSI3M C 4eM €ro
paccrpammBaoT 0 NOJYUHEHHOM, TO OBICTPO COPHEHTHUPOBAJICS: CTAl KPUTHUKOBATH €ro padoTy,
JUYHbIE KayecTBa W TpeOOBaTh €ro yBOJbHEHMs. «JInbo s, nmubo oH» - pestoMupoBan Bacuw.



HaspeBan cepbe3nbiii koHGUKT. [pagoBa BbizBana HR-a IleryxoBy u mopyumna ed pa3pynuTh
cutyauuto. [leryxoBa, otnaBast nomkHoe n3obOpetarento [leTpoBy u mpu3HaBasi €ro He3aypsiaHbIE
TaJaHTbl M TO, KaK OH MHOIO cJenajd s KOMIIAHWHM, ITOCOBETOBABIIUCh C I'€HEPAIbHBIM
JTUPEKTOpOM, Tpeioxkmia [leTpoBy moka yHTH B OSCCPOUYHBIM OTIYCK. A TaM Jajbllie BUIHO
Oyner.

Yepe3 Mecsll COTPYIHUK YBOJMJICS M YCTPOWJCS Ha pabOTy B KOMIIAHHUIO, TIE €My
NPEOCTaBIIIM BO3MOXKHOCTD PEan30BaTh ero mpoekT. Ceifuyac oH ycrnenrHo padoTaeT B KauyecTBe

PYKOBOOUTCIISL B HOBOU KOMIIaHHWH, a MOpCAbIAYIIHUC CT0 pa60Toz[aTeJm CJIC CBOJAT KOHIBI C
KOHIIaMHU.

Bompocsr:

B yem Obuta npuunHa KOHQIUKTA?

Kakne «MUKpOrpyniby # noyemMy c(OpMHPOBAJIMCH B OpraHU3aIIH?

Yro, Ha Balll B3I, MOKHO OBUIO CAENATh B JAHHOW CUTYalnH, YTOOBI COXPAaHHUTH IIEHHOTO
COTPYAHMKA U HE OTEPATh MOTEHIIUAI, KOTOPbIM OH 00anan?

Kpamxkue memoouueckue ykasanus

Jlns BBIMOTHEHUS 33aJaHUi CTYJCHTY HEOOXOIMMO MOCIIEIO0BATEIbHO MPOAHATU3UPOBATH
ONKCAaHHE CUTYallMM M BCE COJEpKallluecsl JaHHbIe, BBIABUTH IpobOiemy. Ha ocHoBe ananmmsa
OTBETUTh HA TIIOCTABIICHHbIC BONPOCHL. [l0 3aBepIICHWH BBHIMOJHEHHS 33JaHUN  CIIEAyeT

NOATOTOBUTH JTOKJIA/I-TIPE3CHTAIMIO C BBIBOJAMH U apryMeHTaMu. MakcHManbHO 3a KeHc-3amady
MO>KHO MOJIYYUTh 5 OaJIOB.

IlIxana oyenku

Ornenka Bamer Onwucanne
Curtyanys npoaHaJIH3upOBaHa, BEISIBIEHA CYTh IIPOOIEMbI, 000CHOBaH Hanbojee MpUeMIIEMbIH 1 pa

5 4.5 LMOHAJIbHBIA BapHaHT PEIICHHUS IPOOJIEMHON CHTYaLHH, KIIIOUEBbIC MBICIIH BU3YaJIN3HPOBaHEI
(Te3ucHl, CXeMBI), pelIeHHEe 3alIUIIEHO (YCTHAs MPE3EHTALMs ¢ OTBETaMH Ha BOIIPOCHI) + CIAHO MHC
BMCHHO.

4 3 Curyanus mpoaHaIM3UPOBaHa, BEISBICHA CyTh NpoOieMsl. Penienne He 3amuineno. CaaHo mucbMe
HHO

1-2 JlaHbI TOJIBKO OTBETHI HA IOCTABJICHHBIC BONIPOCHL.  Pemenue He 3amuiieHo. CraHo MHChbMEHHO
2 0 3ajaHue He BBIIOJIHEHO

5.7 Bonpocsl K 3K3aMeHy

1.CyuiHocTh KapoBOTo MJIAHUPOBAHUS HA IPEAIPUIATUN

2. Kagposerii iporiece moadopa nepcoHaia: CynHOCTh U 3aa4u

3. Buasl kanpoBoro pesepna

4. Ilpou3BoaCTBeHHAs] aJanTalys: ONPEACIICHUE U COACPIKaHUE

5. MeTonbl agantainuu nepcoHaia

6. Llenb 1 (hopMBI OIIEHKH TIEpCOHAIA

Kpamkue memoouueckue ykazanus

PexomeHayeTcs cTyqeHTaM BHUMATENbHO MPOYHUTATh, MOHATH BOMPOCHI M TOJATOTOBHUTH
OTBETHI JIJISl YCTICIIHOM CAauU aTTeCTallUu.

IlIxana oyenku

Omnenka Bammer Omucanne
5 19-20 3aj1aHne BEIMOIHEHO MOTHOCTHIO M a0COMIOTHO MpaBmiibHO — 100%
4 16-18 3afaHue BBINOIHEHO MOJHOCTHIO, HO COJIEPIKUT HEKOTOPhIE HETOUHOCTH U HECYIIECTBEHHBIE OLTHOK
u, ucnpasnenust. KonnuectBo HeBepHBIX 0TBeTOB He Ooiee 20-30%
13-15 3agaHue BBINOIHEHO C CYLIECTBEHHBIMH OMINOKAaMHM, KOTOpbIe cocTaBistioT 31-50%
2 9-12 3agaHue BBIOJIHEHO C CYIIECTBEHHBIMH OIMINOKaMH, KOTOpPBIE COCTaBIIIOT Ooree 50 %
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